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What does the word 
"leadership" mean to you?

„Leader is someone who makes their employees feel safe, is 
who draws people into the circle of trust. But building trust 
and security - especially in an uneven economy - means 

taking on a lot of responsibility“. – Simon Sinek



Once the topic is 
completed and approved, 

learners will be able to…
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Recognize what to avoid during the experiment and master the skill of 
the leadership
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In this lesson, we will learn...

✓ What things you need to 
have on mind while you are 
improving your business 
model?
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• Language
• Accountability
• Facilitation



Inventing Business Model
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Steps Leaders 
Can Take
✓Create an Enabling 

Environment

✓Remove Obstacles and 
Open Doors 

✓Make Sure Evidence
Trumps Opinion

✓Ask Questions Rather 
Than Provide Answers 

✓Create More Leaders

Module III. Business
Testing Business 

Ideas Course Topic 5. Mindset Lesson 2. Lead Through Experimentation



Module III. Business
Testing Business 

Ideas Course Topic 4. Experiments Lesson 1. Select an Experiment

Conclusions
To be a good leader…

You need good communication skills and that is what 
true leaders stand out for. Be a leader who supports 

your employees, encourages them to grow and 
develop and provides them with all the support they 

need by giving and receiving feedback.




